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WORKSHOP OVERVIEW & OBJECTIVES

This is a guideline to deliver a 2-hr Workshop for an ARLLS Module and should be read alongside a Workshop
Lesson Plan. A Workshop is an integral part of a Leadership Learning Curriculum. It is designed to give direction
to Facilitators in how to best enable learners to apply knowledge from an online course, and maximise peer-
to-peer learning.

1.0 LEARNING PROCESS

1. Online Course

Includes: Self-learning Lessons; Quizzes,
Personal Experience forums, Optional

Extras.
\ 4

2. Assignment

Includes: Materials and instructions for
Workshop exercise.

(3. Workshop

Includes: Icebreaker activity; Exercise with
breakout groups; Group presentations
\__and discussion in Plenary.

4, Reflection

Includes: Personal Takeaways

2.0 WORKSHOP OVERVIEW
2.1 Context

e Online: Workshop is held online for learners who have completed an online course in their own time.

e  Workshop tools: Limited to video, chat, presentations, shared documents,

e Time limit: 90mins.

e Performance: Facilitation team notes participant behaviour based on leadership, peer-to-peer
interaction in plenary, and breakout group performance.

2.2 Plenary

e Presentation to guide the Workshop: Led by Facilitator and includes: agenda, icebreaker, online course
theory reminder or relevant new material, questions to stimulate peer-to-peer interaction, exercise
instructions, recap learnings.

2.3 Breakout Groups

e Practical execution of Assignment: Led by Co-facilitators who provide instruction and guidance as

required.
ARLLStar Ltd www.arlls.com
Sandells House Cliftons Lane
Reigate, Surrey RH2 9RA UK May/2024

© Arlistar Ltd. All rights reserved. Reproduction in any form prohibited.



ALL
ROUND

Empowering Future Leaders

SYSTEM

2.3 Learning Needs
2.4 Facilitator Direction
2.5 Co-facilitator Direction

2.5 Delivery
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